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The reality of strategic management at South Valley
University
Abstract

The aim of the research is to identify the reality of applying strategic
management of strategic management at South Valley University from the
point of view of the research sample. The research used the descriptive
approach by applying a questionnaire to a random sample of leaders of South
Valley University (deans of faculties, vice deans, heads of departments), and
members of the quality assurance and qualification units for accreditation and
planning. strategic management, amounted to (213) respondents, and the
results showed that the degree of reality of applying strategic management at
South Valley University was average (1.95) from the point of view of the
research sample. The research recommended supporting the university's
efforts in preparing a study familiar with the requirements of the surrounding
environment, providing environmental analysis tools, developing
mechanisms to manage and develop available resources through its strategic
plan, and strengthening the university's efforts in applying strategic
management by providing financial resources to achieve strategic goals,
while providing technical support to university colleges, to develop its

strategic plans and organizational structures.

Keywords: strategic management - South Valley University.
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